Steps to a Successful Collaboration... While Still Protecting your Organizations Interests

WORKSHEET

What’s the initiative, program, event:

Goals (vision, outcome/impact,
publicity, $, etc.

Importance of creating
initiative to reach goal:

Potential
partners/collaborators:

Pros:

Cons:

Staff involvement:

Create mission and vision:

State objective 1:
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State needed resources for
objective 1:

State objective 2:

State needed resources for
objective 2:

Potential barriers:

Ideas on how to overcome
barriers:

Financial resources needed:

How will coalition
function/structure:
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